St. Michael Catholic Community (Sterling Heights, MiI)
Parish Pastoral Council — Meeting Minutes
October 6, 2015

Mission Statement

St. Michael Catholic Community is a welcoming parish where people come together to worship, learn and grow in
faith. Through our actions, we demonstrate our beliefs in fellowship, service and generous tithing of time, talent
and treasure. We care for one another and receive comfort and support in our own time of need. All are
encouraged to participate in the journey to live by Christ's example and build the Kingdom of God.

Attendees: P = Present, A = Absent, G = Guest, E= Excused absence

P | Brown, Deanna (2™ Year) P | Murphy, Bob (Evangelization Committee)
E | Chadwick, Kayla (3" Year) P | Peckham, David (3" Year)
P | Dale, Jason (1* Year) P | Petras, Christie (1" Year)
P | DeRey, Mary (Christian Service Commission) P | Reid, Jim (Vice Chairperson
P | DiNoto, Karen (Chairperson) P | Ricciuti, Renato (Secretary)
E | Galos,Tim (Associate Priest) P | Rizzi, Phyllis (Vicariate Pastoral Council
Representative)
P | Hall, Laurie (Pastoral Associate) P | Quaine, Rev Michael (Pastor)
E | Hoffer, Franz ( Deacon) P | Waddell, Susie (2" Year)
P | Kulasa, Dave (1* Year) P | Warunek, Courtney (1** Year)
P | Lucas, SrJo Ann (Stewardship Commission; G | Virginia Chadwick
Finance Council Chairperson) G | Fiona Archer

Agenda Topic: A = Activity, | = Information, D = Decision, E = Enrichment

1) MEETING OPENING -5 MIN

Begin Meeting (A) Karen DiNoto welcomed everyone to October’s meeting.
Reading of the Mission Statement (E) — Attendees read the mission statement.
Opening Prayer (E) — Attendees read the opening prayer (see attached).

Approval of September 1, 2015 Minutes (D) — September minutes were approved.

o0 oTo

2) ENRICHMENT - 15 MIN (E) - Fr. Mike shared his personal experience with Addiction and his neighbor
who is homeless and has an opiate addiction. After a challenging week with his car stolen (and
recovered), his TV was stolen, and he found a noose in his garage. The addict was in Henry Ford mental
health ward and was offered inpatient treatment center in Ann Arbor for a month. The problem is will
he comply with the decision to go to treatment. Fr. Mike feels one of the biggest problems we have is
a lack of information. He asked all the attendees how many families are touched by addiction and there
were a fair amount of hands raised in the room. He shared a story of his grandfather’s alcoholism and
how his mother was sheltered from the information.

Fr. Mike asked everyone how do you hear addiction spoken of? Some of the answers were sad, shame,
and some addictions are less understood than others which can bring on feelings of anger. Alan
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Leshner, a psychiatrist from the National Institute of Drug Abuse wrote addiction is a disease, 100%
fatal, and the symptoms are the same no matter what drug. It is chronic and progressive and is utterly
treatable and by calling addiction a disease it does not absolve the addict from responsibility. Addiction
can be best defined as a repeated failure to control usage of something or a behavior. According to Alan
Leshner, 50-70% of addicts are affected by genetics. Mental illness can also be present amongst addicts.
It needs our compassion and we need to be welcoming and not judge as part of our mission statement.

Fr. Mike asked “What can we do to help them?” Renato commented that addicts need something to
live for that’s meaningful to them, for example a child, or whatever else, otherwise they’re going to
“check out” and there’s nothing we can do about it. Sr.Jo Ann Lucas shared a story about her niece who
called her Aunt after realizing she needed to go to confession as she was an alcoholic; Sr. Jo Ann Lucas
had her talk to Fr. Mike and she’s been clean and sober and that she is one of Fr. Mike’s success stories.
Bob Murphy asked Fr. Mike how to support an addict which led Fr. Mike to discuss ways to “support”
but not “enable” an addict. Fr. Mike suggested have the addict share experiences, ask questions, and
listen. Fr. Mike feels it’s his mission to do this work. And that he believes they need something to live
for. Both Phyllis and Karen recommended protecting yourself when interacting with an addict —
especially one that's family.

3) PASTORAL TEAM REPORTS — 15 MIN (I)

a. Fr. Mike: Did not submit yet due to the events that had occurred within the last week.

b. Fr. Tim: No report (jury duty on 10/8 — please pray for him ©)

c. Pastoral Associate — Laurie: Did not submit yet but there may be 4 or 5 RCIA candidates. There
are new sponsors, new room, and it’s a wonderful thing!

Funerals — we are over 180 for the year and that’s an increase of 20%.
d. Deacon Franz: Sent written report prior to meeting (see attached).

4) BREAK - 10 MIN (A) Karen provided refreshments.

5) OLD BUSINESS —40 Min

a. SMCC Parish Pastoral Council — Operational Procedures (“OP”) update (D) —

Just prior to the start of tonight’s meeting, Renato provided a handout to each attendee (see
attachment) with the list of items compiled from members to discuss tonight regarding the draft
OP (see attached) per an action item to do so that originated at September’s meeting. During
Old Business, Renato directed attendees’ attention to the handout. Dave Peckham commented
that before we proceed further, that it’s his understanding of the OP that no decision by this
Council is final unless approved by Fr. Mike, and so we could go ahead and approve of the OP at
this time knowing that. Jim commented that we’ve been talking about this for about a year now
and can we please move on with it so we can get back to other matters, and several others
agreed. Jason commented that most of the items on the handout originated from him, and
Renato commented that items 7 through 10 (of 10 total items) originated from Renato. Jason
commented that he’s read the OP, and that it’s well-written, and he brought up the topic of
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members being removed after missing too many meetings for discussion. Phyllis commented
that since this is a body comprised of volunteers, that she did not feel a member should be
removed for that reason. Laurie commented that a member would not be automatically
removed, and instead that that person would be contacted and asked about his or her
intentions on continuing to serve, and if assurances are not provided, then a vacancy would be
declared. Renato commented that we need to put this in proper perspective, that over a typical
year this body meets 9 times, and that as currently written in the draft OP a member would not
be contacted until having missed 3 of those 9 meetings. He also added that we would be taking
away an opportunity from another parishioner who may want to serve and be able to attend
meetings by allowing the missing member to continue being a member. Fr. Mike commented
that meeting attendance is important, and keeping our commitments, and that sometimes to no
fault of a member, circumstances change, to where a member can no longer attend. Without
going through each of his items, Jason commented that he’s willing to retract them all since he
now understands the draft OP to be a more flexible document than he had originally thought it
was. Laurie commented that the OP is a pastoral document, not a punitive document. She also
said Parish Council is not a club and the procedures allow for both creativity and boundaries.
Renato commented that the OP provides focus to members, and informed members that a lot
of time was spent by the subcommittee over the summer writing the Purpose and
Responsibilities sections, and that if we’re not going to follow the document as written that we
should change it now, otherwise it’s simply just a meaningless document. He added we should
correct the document now to align with how we actually intend on operating and then provided
the example of the Agenda Setting Committee asking whether we intend on actually meeting,
and added that as written that Committee’s meeting date is 1 week prior to Council meeting
dates, which conflicts with the Messenger publishing due date, and so we’d be late each month
making the Messenger deadline. Fr. Mike asked how have we been doing the agendas thus far.
Karen commented through email. Jim added that email works better for him. Renato then
commented that term limits seem to be another “hot button” we should address. Fr. Mike
agreed and stated that he will not have a commission representative seat go vacant when there
is a person willing to serve in that capacity, and that it’s difficult sometimes finding someone
willing to make the commitment of attending regular meetings. Laurie reminded members that
term limits are in our existing Constitution already and are not something new we’re proposing,
and that we are following Archdiocese of Detroit guidance in providing term limits to allow
other parishioners an opportunity to serve and grow in that capacity. Renato then commented
another area of concern is that the draft OP has a provision about the OP being reviewed at an
annual meeting, and that we should be able to review and modify it as often as necessary and
not just annually. Laurie reminded Renato that the annual provision was put in there so that the
document would at least be reviewed annually, and Renato then recalled the same and agreed
with Laurie, and again stated we should be able to update it as often as necessary.

Father Mike said there will be an ongoing review of the OP and that the Pastor’s decisions will
override the OP. Members were told to use the OP as a “stand-by” document, to use as the
occasion arises. Jim Reid motioned for the document to be up for voting, with Courtney
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Warunek and Phyllis Rizzi seconding the motion. There were no objections then raised to using
the OP document as currently written.

6) COMMISSIONS, REPRESENTATIVES, and COMMITTEE REPORTS - 15 Min (1)

a. Stewardship Commission —Sr. Jo Ann Lucas reported that the Stewardship Commission will
deal with the Parish budget in October.

b. Worship Commission — Laurie Hall reported the next meeting will be in October and they
will be establishing a leadership committee and there will be 2 seminars. The first will be for
Eucharistic recertification in October led by Katie O’Reilly. There are 150 Eucharistic
ministers that will be recertifying. The second will be a recertification for Lectors and it will
be held in November. The Memorial Mass will be November 1* at 6 PM and Laurie would
like Parish Council Members to arrive by 5:30 PM to assist. It is a beautiful, moving,
important spiritual event. The sign-up for volunteering will be sent out after the meeting.
Jim Reid offered to usher and Renato Ricciuti offered to be a greeter.

c. Christian Service Commission — Mary DeRey’s report was emailed to Council members on
10/1/15, as follows:

“September’s can and bottle drive raised $565.00 for McREST Shelter Week December 13-
20.

Community Supper is Friday October 16™ Zio’s is providing the entrée, Passport Pizza the
salad and vegetables and parishioners the desserts. Supper is being put on by Christian
Service and various parish volunteers.

We will be taking 30 volunteers to Gleaners on Saturday October 24™ from 9:00 till noon

Senior Home visit will be Sunday October 25™ form 1:30 till 4:00 at Pine Ridge on Hayes. It s
a Halloween Festival for the residents and their families.

st »

Parish Memorial reception is Sunday November 1°".

d. Christian Education Commission — Virginia Chadwick said there was nothing to report.

e. Vicariate Pastoral Council Representative — Phyllis Rizzi sent out the report prior to the
meeting.

f. Youth Representative — None
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g. Evangelization Committee — Bob Murphy provided a written report (see attached) and
spoke to it, which focused on the ChristLifes’ program. Phyllis Rizzi said the evangelization
amongst the parish members is good to see. The 1% segment will end on November 2",
There are 21 Facilitators with 147 guests. Bob stated the Laurie Hall said it best “it is little
segments of our faith of our journey into discovering Christ and it gives different
perspectives and angles on the subject from the video.

The leadership team of Bob Murphy, Laurie Hall, and Karen DiNoto feel the sharing has been
fantastic and meaningful. The 2™ segment, Following Christ, will run from January 4™ to
February 15" for 7 weeks and the 3™ segment, Sharing Christ, will run from April 11" until
May 23" or 7 weeks. Sister Jo Ann Lucas likes the Evangelization announcements for the
ChristLife Program on the front of the newsletter. The facilitators have opened their hearts
more as well. Mary DeRey feels the lessons that are learned on Mondays keep speaking to
her throughout the week and she looks forward to Mondays. Renato asked Bob what made
this activity so successful, and what can we learn from this to take forward to other
activities, and Laurie answered after the program there will be an evaluation and review,
and Bob also answered the subject matter is what drew people to the program.

Courtney Warunek asked why the groups aren’t switched during the 7 weeks and Bob
answered, it’s to build trust since church is about being in a community.

7) NEW BUSINESS — 15 Min — Tabled until the next meeting

a. Establish goals for the Parish Pastoral Council (A) Both long term and short term.
b. Vacant Commission Representative seats (A)

8) EVENT PROMOTION —
a. Calendar of Events for participation (1)

A handout titled “Parish Pastoral Council — Calendar of Events 2015-2016" was provided to members
(see attached) and member participation was encouraged.

9) MEETING CLOSING - 5 Min — Tabled until the next meeting

a. Meeting Assessment (D) — All

o Was there a difference at this meeting between what we intended on doing versus what we
actually did, and if so, what was it?

o What went right at this meeting?

o What should we focus on to improve future meetings?

o Who’s going to do what and by when?

b. Closing Prayer (E) — Attendees read the closing prayer (see attached).
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c. Meeting Close— (D) Karen DiNoto

d. Next Meeting (1) — November 3, 2015

10) Future Meeting Topics

TBD

(Agenda Topic Purpose: A = Activity / | = Information / D = Decision / E = Enrichment)

Open Action Items

you may have, to be
discussed at our
Oct. 6 meeting.

Item I Date .
# Item Responsibility Initiated Comments Deadline
Review the draft
SMCC Pastoral
. . Task complete.
Council Operational :
. Feedback received was
9015- Procedures and Each Parish ravidad Bif Ratiato ta
email to Renato any | Council 9/1/15 P y 10/4/15
1 . attendees at the
proposed revisions | Member

10/6/15 PPC meeting in
writing.
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Opening Prayer:

Lord, there is so much happening in our world right now. In the midst
of it all, it’s good to know you are in control. Your love is never-ending,
and You provide for us. As the trees turn colors, and the nights grow
cooler, may we be reminded that every season of our lives is a part of
Your loving plan.

As we gather today at this meeting we ask that you will be in our midst.
Help us to make decisions that will be pleasing to You. Help us to be
able to discuss the matters at hand in a reasonable way, and to be
willing to give up having our own way.

God, let this meeting be productive and, as should be the case in all
areas of our lives, help us to keep You at the forefront of our minds as
we do the work set before us. Amen

Closing Prayer:

Lord, your word is a lamp to our feet and a light to our path. Thank you
that we can live in Your light and walk in Your truth. May the things
that you have revealed and the thoughts that we have shared, dwell in
our hearts and stir us to action. We ask all of this in the name of Jesus,
Amen.






October 6, 2015 7:30 AM

Dear All:

| will not be able to attend the Parish Council meeting tonight as | have a meeting at the
Seminary regarding Winter and Spring classes that they are proposing | teach. As far
as a report:

1 -Met with two couples regarding marriage prep; weddings are next year.

2 -At the request of Fr. Mike, | am reviewing the marriage prep program at St. Michael
and will meet with Fr. Mike sometime in the next couple of weeks to review.

3 -Have been participating in Christ-life as facilitator and one of the worship leaders,
program is going great.

4 -Have scheduled a Blessing of the Bikes and Bikers for next year on June 12th.
Details not yet complete.

Thanks and God Bless,
Dcn Franz






St. Michael Catholic Community (Sterling Heights, M)
Parish Pastoral Council — October 6, 2015 Meeting
Draft Operational Procedures Discussion Points

Discussion Items:

1. Page 4 under Attendance: If a person misses too many meetings, is a new vacancy created or is
that person removed and THEN a new vacancy is created?

2. Page 5 under Ending Membership: How much is a "full consensus"? Is it 1/2 the Council +1
or more?

3. Page 6 under Leadership of the Parish Council: There are eligibility requirements for Vice-
Chair and Secretary, but I didn't see any for the Chairperson.

4. Page 7 under Secretary: The 3 bullet point references chronic absenteeism as missing 3
meetings in a 12 month period. Should that be 3 meetings in one July-June year instead?

5. Page 9 under Meetings of the Parish Pastoral Council: I think the word "alternative" at the top
of the page should be changed to something like "direction" for clarity. To say "a consensus
exists when there is a clear alternative to which most members can subscribe..." seems to be a
contradiction.

6. Many of the provisions of the updated Operational Procedures are in conflict with the latest
Parish Council Constitution and Bylaws. I'm assuming ratification of the Operational Procedures
will also include amendments to the Constitution and Bylaws.

7. Page 3, within “Terms of Membership” — the verbiage “...in any capacity...” may be
contradictory if we allow members to serve more than a 3-year term in any capacity.

8. Page 8, the fifth bullet down, and Page 9 the fourth bullet down: the one week advance
publishing notice will be very hard to meet if the Agenda Setting Committee shall meet and
complete the agenda one week prior to Pastoral Council meeting dates.

9. Page 13, the fourth bullet down within “Commission Membership”: The verbiage states
commission representatives to the PC shall serve a 1-year term with eligibility to serve 2
consecutive years, but then a period of 3 years must lapse before they’re eligible to serve again
as representative to PC. Are we OK with that?
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St. Michael Catholic Community (Sterling Heights, Mil)
Parish Pastoral Council — October 6, 2015 Meeting
Draft Operational Procedures Discussion Points

10. Page 14, within “Amendments”: the first bullet states amendments may be proposed at an
annual review. Why can’t they be proposed at any meeting with proper lead time following our

agenda-setting process?

Regarding the 5 bullet under Amendments, it has verbiage on voting, and a two-thirds vote.
AoD Handbook guidance states decisions are to be made through consensus and not voting. The
existing draft verbiage regarding voting is a carry-over from the Constitution/Bylaws, but we

should change that to steer away from voting.
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St. Michael Catholic Community (Sterling Heights, MI)

Parish Pastoral Council — Operational Procedures
Effective Date: September 1, 2015 Version #:1.0

Mission Statement:

St. Michael Catholic Community is a welcoming parish where people come
together to worship, learn and grow in faith. Through our actions, we
demonstrate our beliefs in fellowship, service and generous tithing of time, talent
and treasure. We care for one another and receive comfort and support in our
own time of need. All are encouraged to participate in the journey to live by
Christ's example and build the Kingdom of God.

Purpose and Responsibilities of the Parish
Pastoral Council

The Parish Pastoral Council (Pastoral Council) is a leadership body serving in
communion with God, the Church, and the pastor to carry out the mission of the
Church. The Pastoral Council works in cooperation with the pastor, Parish
Finance Council and total parish to set policy, and establish goals, objectives and
action plans. The Pastoral Council will put forth its best efforts to discover and
utilize the talents and abilities of parishioners for the benefit of the Parish
Community.

A. The first responsibility of the Pastoral Council is to actively engage in ongoing
renewal through prayer, study, listening, and dialogue. We are a leadership body
engaged with our pastor in discerning the ways God is speaking to this
community in this time and place. For our actions to be guided with the wisdom
of the Holy Spirit, they must begin with prayer and enrichment, followed by
listening to one another in faith and love and listening to the larger community of
parishioners in similar faith and love, and end again in prayer.

B. Pastoral Council, acting in the interest of the entire parish, shall set the goals
and direction of the parish, both for the short term and long term. The objectives
of the Commissions, the views of the people, the needs of the community, and
the policies of the Archdiocese of Detroit (AOD) shall be given due consideration
when establishing these goals.

C. Pastoral Council shall provide appropriate support to the Commissions as they
strive to achieve their objectives.

D. The work and decisions of the Commissions shall be honored. If differences

Procedure No: SMCC-PPC-OP-001 Page 1 of 20
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St. Michael Catholic Community (Sterling Heights, MI)

Parish Pastoral Council — Operational Procedures

Effective Date: September 1, 2015

arise between the Pastoral Council and a Commission, the final decision should
be reached through recommendations and full discussion, rather than through
the arbitrary action of the Pastoral Council. The Pastoral Council should act in
the spirit of service and, by its example and leadership, foster the growth of faith
and love in the entire Community.

E. Pastoral Council will interact with and support the Vicariate Pastoral Council
by appointing a representative to serve as a liaison.

Structure of the Parish Pastoral Council

Eligibility

Pastoral Council members should meet the following criteria:

Fully initiated, active, practicing Catholic in good standing and a parish
member for not less than one (1) year.

Equipped with the gifts or charisms necessary for serving in this capacity,
with a reputation for integrity.

Able to work in groups.

Prayerful with an awareness of God being active in one’s life.

Open to the Spirit, to spiritual growth, and being formed in the
evangelizing mission of the Church.

Capable of relating to people from varied social, economic and ethnic
backgrounds, with an ability to listen to the needs of the people.

Not a member of parish staff (with the exception of priests, deacons and
lay Pastoral Associate).

If necessary, the following situations must be addressed:

If a potential council member is related to the pastor, associate pastor(s),
assigned parish deacon(s) or parish staff, this information is to be
publically acknowledged and discussed by the current Pastoral Council
membership before selection/election/appointment takes place.

Potential members serving on the same council or commission should not
be related by blood or marriage, if so, this information is to be publically

acknowledged and discussed by the current Pastoral Council membership

before selection/election/appointment takes place.

Version #:1.0
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St. Michael Catholic Community (Sterling Heights, MI)

Parish Pastoral Council — Operational Procedures
Effective Date: September 1, 2015 Version #:1.0

Finally, before individuals are commissioned for the Pastoral Council, they must
experience an orientation to the role of the Pastoral Council, have an
understanding of the parish mission statement, and be open to ongoing
formation.

Membership

The size of the Pastoral Council should be between 20 - 25 members, consisting
of:

e The pastor and associate pastor(s)

e A parish deacon and lay Pastoral Associate

e Twelve members nominated from the selection/election process (from the
parish at-large).

e A spokesperson from each commission (Christian Service, Education,
Stewardship and Worship) and the Evangelization Committee

e A Vicariate Pastoral Council representative appointed by the pastor

e A youth representative appointed by the Youth Minister. There is no
minimum age requirement for this position; however, the person must be
fully initiated.

Terms of Membership

e Selected members will serve a three (3) year term.

e Term of office begins on July 1 of the calendar year and ends on June 30
of the next calendar year.

e The pastor and associate pastor(s) assigned to the parish serve for the
duration of their diocesan appointment(s). The deacon serves at the
discretion of the pastor.

e Full-time staff members will serve as a resource for the duration of
employment by the parish.

e No parishioner may serve more than one (1) full term as a Pastoral
Council member in any capacity, but may serve again after a period of
three (3) years.
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St. Michael Catholic Community (Sterling Heights, MI)

Parish Pastoral Council — Operational Procedures
Effective Date: September 1, 2015 Version #:1.0

Selection of Parish Pastoral Council Members

e Pastoral Council is responsible for executing the Pastoral Council
Selection Process to the Parish-at-large. See Appendix A for Pastoral
Council Communication and Selection Process.

e Parish-at-large shall be responsible for nominations forty-five (45) days
prior to selection of members. The Pastoral Council leadership shall
contact nominees to validate acceptance of their nomination and prepare
names to be chosen by lot on Pentecost Sunday.

e Selected members will be commissioned following their selection and
orientation.

Attendance

e Members of the Pastoral Council are expected to attend all regular and
special meetings.

e Members of the Pastoral Council are expected to attend parish functions
where Pastoral Council presence is required, as determined by the
Pastoral Council.

e |f a member is absent from three regular meetings in a year (July 1
through June 30), the Pastoral Council officers will approach that member
about his/her intention and ability to serve. If the Pastoral Council cannot
receive assurances pertaining to regular attendance, the Pastoral Council
will declare that a vacancy is automatically created.

e In the case of behavior that results in public scandal, the pastor may
remove a member.

Vacancies

e A vacancy on the Pastoral Council of an at-large member shall be filled by
a special election only if at-large membership falls below nine members.
Such person shall serve the remainder of the unexpired term of the person
who is replaced and shall be eligible to seek re-nomination at the end of
the term.

e Whenever a vacancy exists, the Pastoral Council vice-chairperson will
contact the remaining candidates who were not selected from the last
selection draw, in order of their finish, to determine if that person is still
eligible, willing and qualified to fill the Pastoral Council vacancy and if so,
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St. Michael Catholic Community (Sterling Heights, MI)

Parish Pastoral Council — Operational Procedures
Effective Date: September 1, 2015 Version #:1.0

that person will be appointed by the Pastoral Council to fill the remainder
of the term of the vacant seat on the Pastoral Council.

¢ If none of the remaining candidates are eligible or willing to act, then, as
the first order of business at the next regular meeting, the Pastoral Council
will accept nominations to serve out the unexpired term. Pastoral Council
will then select the new member from the nominations by lot.

o If the vacancy concerns a commission representative, the appropriate
commission is to designate the replacement.

¢ If a Pastoral Council officer vacancy occurs, the Pastoral Council shall
elect a new officer from the current membership at the next meeting
following the vacancy.

Ending Membership

e Every effort should be made to resolve conflicts in a manner that
shows respect and consideration for all concerned. In the unlikely
event that such efforts meet with failure, a full consensus of the
Pastoral Council is required to remove any member or officer of the
Pastoral Council, or any commission or committee. The person is to be
given an opportunity to be heard, if they so desire.

e A member loses his or her seat on the Pastoral Council by resignation
in writing, withdrawing from parish membership, by incurring an
ecclesiastical censure or penalty, or committing a civil offense, which
necessitates the loss of membership.

Leadership of the Parish Pastoral Council

e The Pastoral Council will elect from among its members the following:
o Chairperson
o Vice-Chairperson
o Secretary

e The choice of the chairperson, vice-chairperson and secretary is to be
done in a spirit of prayer so as to discern the persons with the gifts needed
to carry out the responsibilities of each role.

e Election of officers shall be held at the first regularly scheduled meeting
following the annual at-large member selection. Separate nominations and
elections shall be held for the positions of Vice-Chair and Secretary, with
nominations to be made from the floor and election by secret ballot.
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St. Michael Catholic Community (Sterling Heights, MI)

Parish Pastoral Council — Operational Procedures
Effective Date: September 1, 2015 Version #:1.0

Failure to be elected to one office shall not bar a member from being
nominated for another office. A simple majority is required for election.

e The Vice-Chair of the Pastoral Council shall be elected by the Pastoral
Council members at the first Pastoral Council meeting following the annual
at-large member selection. Only the at-large members serving their
second year on the Pastoral Council shall be eligible for this office. The
term of office shall be for one year, after which the Vice-Chair shall
become the Chairperson.

e The Secretary of the Pastoral Council shall be elected by the Pastoral
Council members at the first Pastoral Council meeting following the annual
at-large member selection. All at-large members are eligible to hold this
position. The term of office shall be for one year, beginning July 1 through
June 30 of the subsequent year. The same member may be elected
Secretary each year of his/her term.

Responsibilities of the Parish Pastoral Leadership

Chairperson:

e The Chairperson will work with the pastor to enliven the Pastoral Council
and assist Pastoral Council members to actively collaborate for the
mission of the Church. The Chairperson tends to the organizational
aspects of the Pastoral Council and facilitates all meetings of the Pastoral
Council. The Chairperson needs to have an understanding of group
process and have facilitating skills in order to fulfill this role. The
suggested duties may include:
= Provide significant time for prayer and reflection to ground each

meeting in a climate of faith.

Preside at the Agenda Setting Committee meeting.

Preside at all regular and special Pastoral Council meetings.

Monitor the timeframe for each agenda item.

Encourage all Pastoral Council members to participate actively and

express ideas freely.

= Assist discussion by restating, summarizing, contrasting ideas and
sentiments expressed by Pastoral Council members.

= Clarify Pastoral Council procedures.

= Schedule periodic parish surveys or assessments in order to update
parish plan and vision, minimally every five to six years and after a new
pastor is assigned.
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St. Michael Catholic Community (Sterling Heights, M)

Parish Pastoral Council — Operational Procedures

Effective Date: September 1, 2015 Version #:1.0

Establish processes for evaluation of Pastoral Council’s and parish’s
effectiveness in meeting of goals and objectives formulated from parish
assessment.

Encourage and support communications between the Pastoral Council
and the parishioners, such as publishing short notes in the bulletin on
the activities of the Pastoral Council and commissions, publishing the
names of Pastoral Council members in the bulletin, etc.

Encourage and support communications between the Pastoral Council
and the commissions and their committees.

Vice-Chairperson:

The Vice-Chairperson performs the duties of the Chairperson in the
latter's absence, and serves as an aide to the Chairperson in
conducting the Pastoral Council’'s work.

The Vice-Chairperson serves on the Agenda Setting Committee.

The Vice-Chairperson will succeed to the office of Chairperson should
the Chairperson be unable to continue in office or if the office becomes
vacant. In the event this occurs, a new Vice-Chairperson will then be
elected for the remainder of the term.

Secretary:

Provide a record of the minutes of the regular and special meetings.
(Recording of minutes during the meeting may limit the secretary’s
ability to participate in discussion. Therefore, a person who is not a
Pastoral Council member may be requested to perform this service for
the Pastoral Council).

Maintain a roster of the members and records of attendance.

Notify the Chairperson of those members with chronic absenteeism
(ex: missing three regular meetings in a 12-month period).

Arrange for the necessary physical requirements (halls, rooms, tables,
chairs, etc.) for the regular and special meetings, and activities of the
Pastoral Council.

Update Pastoral Council documents.

Distribute information and correspondence to Pastoral Council
members as directed and care for the necessary correspondence in
the following manner:

o Receive and file all Pastoral Council business correspondence.
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o Make known all Pastoral Council correspondence under the proper
meeting procedure.
o Attend to correspondence as delegated by the Pastoral Council
Chairperson.
o Keep on file careful records of the Pastoral Council’s history,
development, minutes, decisions, and names of leaders
e Maintaining a permanent record of all proposals presented to the
Pastoral Council, and recording the ultimate disposal of such
proposals.
e Ensuring that the records of Pastoral Council activities are maintained
on file in the Parish Offices.
e Being responsible for maintaining a current copy of the Parish Pastoral
Council Operational Procedures.

Meetings of the Parish Pastoral Council

Pastoral Council meetings will occur monthly, but no less than eight times
per year, on the first Tuesday of the month. A thoughtfully prepared
agenda should facilitate the ongoing formation of the Pastoral Council
through prayer, study/reflection, sharing, business, and evaluation.
Meetings should not exceed two hours.

The Pastoral Council shall meet September through June of each
calendar year, with the exception of the month of January.

Meetings cancelled due to weather or unforeseen circumstances shall be
rescheduled within that month. No more than one meeting per calendar
year can be cancelled and not rescheduled.

Pastoral Council meetings are open to all parishioners, at the discretion of
the Pastor.

Notices of all meetings, including agenda, shall be published in the parish
paper one week in advance.

A report of all regular Pastoral Council meetings shall be published on the
parish website or printed copies available upon request.

Special meetings of the Pastoral Council may be called by the
Chairperson or the pastor on three (3) days’ notice to each Pastoral
Council member, given personally or by mail, telephone or email, in which
the notice shall state the time, place, and purpose of the meeting.

The Pastoral Council should discern by way of consensus. Members strive
to reach substantial, though not necessarily unanimous, agreement on all
matters of direction and policy. A consensus exists when there is a clear
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alternative to which most members can subscribe and if those who
oppose it have had their chance to influence the discussion.

e Pastoral Council members or parishioners wishing to submit items for the
Pastoral Council agenda should contact the Pastoral Council Secretary,
who will present the request at the Agenda Setting Committee meeting.
The deadline for submitting items to the Pastoral Council Secretary is two
weeks prior to the scheduled Pastoral Council meeting.

e All decisions of the Pastoral Council shall be reached by consensus of the
quorum present. A simple majority of the Pastoral Council members shall
constitute a quorum.

e Decisions of the Pastoral Council will be final, only by consent and
approval of the pastor.

e An Agenda Setting Committee will prepare the agenda for each Pastoral
Council meeting. This committee consists of the pastor and the Pastoral
Council Chairperson, Vice-chairperson and Secretary, who prepare the
Pastoral Council agenda, plan the meeting and prepare processes to
accomplish the agenda. The Agenda Setting Committee shall meet and
complete the agenda one week prior to the Pastoral Council meeting date.
See Appendix B for agenda guidelines.

e Required Pastoral Council Agenda items: Every meeting should include
time for prayer and formation, focusing on Church teachings, Scripture, or
articles that pertain to the work of the Pastoral Council. These two
elements, prayer and formation, are key to successful ministry. The prayer
and formation segment of the meeting should be at least 15 minutes in
length to allow adequate time for reflection, processing and discussion.

Commissiohs
Names:

The following Commissions and Committees will exist to accomplish the goals
set forth by the Pastoral Council:

Christian Education Commission
Christian Service Commission
Stewardship Commission
Worship Commission
Evangelization Committee
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The overall work of the Commissions is to:

e Develop concrete objectives flowing from the parish mission statement
and any goals established by the Parish Pastoral Council.

e Integrate the work of evangelization into all of its activities.

e Ascertain and implement policies of the Archdiocese.

e Participate in formation opportunities both within its own meetings and
those offered at the vicariate, regional and Archdiocesan levels.

o Establish ways to gain feedback from parish members, in order to
investigate the needs of their own areas of concern in parish life and to
make recommendations to the Pastoral Council on meeting these needs.

e Report regularly, and provide annual evaluations on objectives, to the
Parish Pastoral Council.

Commissions are encouraged to establish committees to help carry out their
work and as a way to involve more members of the parish community in the work
of the commission.

Committee members do not have to be members of the commission. Both ad
hoc and standing committees can be useful. Ad hoc committees can be of any
size, are focused on a specific task, and usually have a definite completion date.
Standing committees can have more stable membership and take on some of the
larger, ongoing tasks of commissions.

Functions

The vision of the Pastoral Council is integrated into the parish’s ongoing activities
through key areas of parish life. The Commissions and Committees reflect those
key areas. Each Commission and Committee has a specific purpose/function as
described below.

e The Christian Education Commission assists, promotes and supports
parishioners in understanding that the entire parish communion has
responsibility for participating in the evangelization and teaching mission
of Jesus entrusted to the Church. The commission’s responsibilities
include developing, promoting and evaluating programs that address all
aspects of education and evangelization, in cooperation with archdiocesan
and parish staffs. The Christian Education Commission is responsible for
seeing that the parish communion’s teaching mission is addressed in
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ways that assist each individual to grow in faith throughout their life.
Through the commission’s committees, it determines programs that
promote and support total parish education and formation. The
commission supports the parish professional staff in working toward that
goal.

e The Christian Service Commission exists as a model and resource of
Catholic social teaching to enable the entire parish communion to put the
social teaching of the Church into action. The Commission empowers the
members of the parish to fulfill the Church’s mission of love, justice,
freedom and peace under the mantle of evangelization by communally
responding, in an organized way, to societal and individual needs. The
commission creates and/or promotes programs that strive to address
human needs and achieve justice whether locally or in the broader
communities of vicariate, region, Archdiocese, state, nation and world.
The Christian Service Commission actualizes the social teaching of the
Church by fulfilling specific, educational and ministerial, administrative
responsibilities.

e The Stewardship Commission is concerned with the promotion of
Christian stewardship as a way of life, and how living out our call to
discipleship in service to the Church and her members provides a living
example by which the spirit of evangelization is witnessed. The
Stewardship Commissions functions include:

o Foster a parish environment in which Christian stewardship as a way
of life is understood, accepted and practiced.

o Develop programs that allow parishioners to discern their God-given
skills and talents and how they may be put to use in the ministries of
the Church.

o Develop family finance study programs based on Scripture and The
Catechism of the Catholic Church.

o Encourage parishioners’ endowment gifts through distribution of
planned giving newsletters, wills awareness seminars and other
materials.

e The Worship Commission is responsible for guiding the continuing
liturgical renewal of the parish, which is a communion centered on the
Eucharist. It serves the parish by providing opportunities for liturgical
education, by preparing the liturgical celebrations, and through
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mystagogical reflection evaluating these celebrations. The Worship
Commission participates in the call for evangelization by its witness of
sharing Christ with others through liturgical worship. In addition, it serves
as the liaison for relations with other Christian and non-Christian churches
and religious bodies. Since the liturgy is the “source and summit” (SC 11)
of Christian life, the Worship Commission needs to be actively and directly
connected and concerned with all aspects of parish life, including
ecumenism. The Worship Commission collaborates with the Parish
Pastoral Council, other parish commissions, the Vicariate Worship
Commission, and the Archdiocesan Office for Christian Worship. It
develops and establishes objectives to realize and accomplish parish and
Archdiocesan goals and ecclesiastical norms in the area of liturgy and
parish worship. It proposes and submits its priorities and budget to the
Parish Pastoral Council and develops and oversees a program of
evaluation of its own work as well as that of parish liturgical life. The
primary task of the Worship Commission is in the areas of liturgy and
ecumenism. This work includes educational, worship and administrative
responsibilities.

The Evangelization Committee serves as a catalyst for the total
evangelizing effort in the parish. The committee works directly with the
pastor, pastoral staff, Parish Pastoral Council, and the parish commissions
to ensure that evangelization is the parish priority and is integrated into all
areas of parish life. Please see the AOD Parish, Vicariate and
Archdiocesan Councils Handbook, Chapter 5 for detailed information on
this Committee’s Purpose, Function and Structure.

Eligibility

Commission members should meet the following criteria:

Fully initiated, active, practicing Catholic in good standing and a parish
member.

Equipped with the gifts or charisms necessary for serving in this capacity,
with a reputation for integrity.

Able to work in groups.

Prayerful with an awareness of God being active in one’s life.

Open to the Spirit, to spiritual growth, and being formed in the
evangelizing mission of the Church.
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Capable of relating to people from varied social, economic and ethnic
backgrounds, with an ability to listen to the needs of the people.

Membership of Commissions

Commission Membership

The pastor and Pastoral Council Chairperson or their appointed delegates
shall be ex-officio members of all Commissions.

The appropriate pastoral staff are to be resources to the commissions
and, as necessary or helpful, its committees; staff members may not
function as commission or committee chairpersons.

The commission will choose one member to represent that commission on
the Pastoral Council. It is further suggested under this model, that the
representative be someone other than the commission chairperson so as
not to overwork the chairperson and thus prevent burn out and stagnation.
More importantly, this will empower others by creating more opportunities
for leadership.

Each Commission shall select/elect its Pastoral Council representative to
a one (1) year term with eligibility for re-selection/election, provided that
such members may not serve on the Pastoral Council for more than two
(2) consecutive years. A representative may serve again after a period of
three (3) years has elapsed.

Terms of Membership on the Commissions

The pastor or his delegate will serve for the duration of their diocesan
appointment(s).

Full-time staff members will serve for the duration of employment by the
parish.

The individual Commissions will adopt written operating procedures
regarding conduct of meetings, length of terms members will serve,
reporting responsibilities and similar matters necessary for efficient
operation, provided that no provisions within those procedures are
inconsistent with this Pastoral Council Operating Procedures.
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Leadership

e Each Commission shall annually select/elect a:
o chairperson,
o other necessary officers,
o one representative to the Pastoral Council.
e Commissions shall notify the Pastoral Council Secretary by June 30
annually with the name of their representative.

Meetings of the Commissions

e The Commissions shall hold regular meetings as determined by their
Operating Procedures.

e A Commission report is to be provided monthly to the Pastoral Council. The
report is to be submitted to the Pastoral Council Secretary electronically (via
email)

e Copies of minutes of all Commission meetings shall be available to the
Pastoral Council.

Special Committees

The Pastoral Council may appoint special committees as the need arises, as
long as they do not conflict with the roles of other Commissions.

Amendments

« Amendments can be proposed at an annual review of this document.

« At times other than the annual review, changes in the AOD, Parish or
environment may require amendments to this document.

« Any member of the Pastoral Council may propose an amendment.

« A proposed amendment(s) shall be in writing and submitted to the
Pastoral Council and shall be placed on the agenda for the next regular
meeting.

« Voting will be held at the Pastoral Council meeting following the session at
which it was first proposed. A two-thirds vote of the total Pastoral Council
membership will be necessary to approve the proposed amendment.
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Document Retention

This operational procedure will be retained in accordance with St. Michael
Catholic Community parish records retention policy.
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APPENDIX A - PASTORAL COUNCIL COMMUNICATION AND
SELECTION PROCESS

This Appendix addresses the process that is used to communicate with the
Parish regarding the Pastoral Council nomination and selection process. Some
things to consider:

Six weeks prior to Pentecost, publish an article in the Messenger to communicate
what the purpose of the Pastoral Council is and what the nomination process
consists of. Encourage participation by all in the nomination process.

Pastoral Council leadership is responsible for placing the Pastoral Council
Nomination Boxes at each gathering space with a supply of index cards and
pens. Boxes will be stored in the parish offices.

Pastoral Council leadership collects the names each week.

Pastoral Council leadership calls each hominee to ascertain their willingness to
accept the nomination.

Once nominations are accepted, Pastoral Council Secretary emails a copy of the
Operational Procedures to each person who accepts nomination.

Draw names at the 11:30 a.m. Pentecost Mass. The Presiding Priest shall ask a
member of the assembly to pull the name. A Pastoral Council leadership team
member shall record each name as it is pulled. The first four names pulled will
be members of the Pastoral Council. Three additional names will be pulled and
recorded in case of unexpected vacancy. Recording of nhames shall be included
in the permanent records of the Pastoral Council.

New Pastoral Council members attend a full orientation held by Pastoral Council
leadership, prior to the September meeting. Pastoral Council leadership obtains
name badges and distributes them to the new members at this meeting.

New Pastoral Council members are commissioned and introduced to the Parish
at the Festival of Ministries weekend in September.

Please see the AOD Parish, Vicariate and Archdiocesan Councils Handbook,
Chapter 1 for detailed information on Methods for Selecting Members.
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APPENDIX B - AGENDA GUIDELINES

Certain topics should always be included in each agenda:

Reading of the Mission Statement

Opening Prayer

Enrichment/Formation

Vicariate or Archdiocesan Pastoral Council Report
Commission Reports

Old Business

New Business

Event Promotion

Assessment

Closing Prayer

Please see the AOD Parish, Vicariate and Archdiocesan Councils Handbook,
Chapter 2 for a sample agenda format.

There are certain agenda items that must be addressed at specific meetings
throughout the year. Some examples are:

Introduction of New Members which would always occur immediately
following the Pentecost election weekend meeting.

Identify functions requiring Pastoral Council presence. Utilize the Parish
Activities Calendar. This should be done at the June or September
meeting, depending on the timing of selection of new members at-large.
Plan for Formation for the year — will one person be responsible, share
responsibility, sign-up, etc.

Snack and Prayer Sign-up should be done at the June or September
meeting, depending on the timing of selection of new members at-large.
Election of Officers is done at the May meeting.

TBD.
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APPENDIX C - OPERATING PROCEDURES FOR PASTORAL
COUNCIL LEADERSHIP ROLES

(TBD)
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Evangelization Committee
Parish Council Report 10-6-15

Last night we completed the 3" session of ChristLifes’ — Discovering Christ. Attendance
has been stellar, 147 Guests and 21 Facilitators have enjoyed a fabulous meal each week
prepared by Cheryl Dziurkowski and her kitchen staff of about 3 or 4 helpers per week.
Since the beginning of this program a few weeks ago, there have been approximately 20
hard working volunteers in all who have assisted Cheryl with this arduous task and have
all done a great job. The Praise and Worship segment is being lead by Deacon Franz and
Arlene Hoffer — all join in and participate in calling on the Holy Spirit following the
delicious dinner. The video teaching of this program is simple, yet truly rich and guiding
towards Jesus Christ. What has really brought this program to life though, is the deep
discussion that follows the teaching. At one point during the first week, I walked around
the entire room to see how this important part of the evening was going. I’m delighted to
report that every single table had one person sharing what they felt, while the other seven sets of
eyes and ears were intently focused on what that person was saying. Many of our guests have
enthusiastically shared with us how spiritually fulfilling and beautiful this experience has been.
THIS IS THE GOOD STUFF!

We will begin ChristLifes’ — “Following Christ” next year. Dates are January 4™ through
February 15" then ChristLifes’ — “Sharing Christ”, runs from April 11" through May
23rd.

We plan on continuing with the “Evangelization Energizations” on the front page of the
Messenger. Have you enjoyed them? What was your favorite? Did one seem to speak to
you?

Faithfully Submitted:
Bob Murphy

Laurie Hall

Karen DiNoto
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2015-2016

EVENT DATE
FR. LARRY JACKSON YOUTH CENTER OPENING 9/6/15
FESTIVAL OF MINISTRIES 9/12-13/2015
CHRISTLIFE SERIES (three part series) 9/21-11/2/2015
PARISH MEMORIAL MASS/RECEPTION 11/1/15
CONFIRMATION 11/10/15
WELCOMING NEW PARISHONER MASS
CSA PLEDGE WEEKEND
MCREST SHELTER WEEK 12/13-19/2015
EASTER VIGIL 4/4/15
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